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Trinity’s Mission Statement 

(aka Statement of Welcome) 

We open our doors to all persons to join in worship, fellowship, educational programs, and 
service.  

We welcome into membership all who profess faith in Jesus Christ without regard to gender, 
race, ethnic origin, worldly conditions, sexual orientation, disability, or any other human 
condition.  

We elect and ordain persons who are called by God and committed to serving the Lord Jesus 
Christ in the Church. 

Trinity’s Vision 

Celebrating diversity, working for justice and living with joy. 
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Our Reasoning for the Study and Our Process 

In the Presbyterian Church (USA), a Mission and Ministry Study and Report is required to help 
prepare each church that seeks to call a new installed pastor. Trinity Presbyterian Church in 
University City, Missouri, has faced greater-than-usual challenges preparing this report, since 
our work needed to be completed during a time of pandemic, when the congregation was 
meeting virtually and the roadmap for this type of insight-gathering and reflection was untried. 
However, with the capable guidance of Transitional Pastor, The Reverend Marilyn Gamm and 
the ingenuity and faithfulness of the Trinity congregation, we have persevered.  

Trinity’s Mission and Ministry Study process has been informed by several aids in addition to 
Rev. Gamm’s considerable experience. Session members began reading Canoeing the 
Mountains by Tod Bolsinger prior to the beginning of the formal transition process and this 
book has influenced some of the questions that were asked, particularly in the second round of 
conversations. Some of the first round of questions were influenced by the new organization 
Rooted Good’s “What Now?” app, all in an effort to take advantage of current thinking about 
the future of churches such as Trinity.   

The Mission and Ministry Study process had as its theme throughout “Seeking God’s New 
Thing” based on Isaiah 43:19c “I am about to do a new thing; now it springs forth, do you not 
perceive it?”   

We engaged in three rounds of open congregational online (Zoom) meetings, followed by 
online gatherings of key fellowship groups. The group discussions then were supplemented by 
individual interviews that Trinity’s Deacons conducted by telephone to ensure inclusion of the 
voices of those for whom the online format was either inaccessible or uncomfortable. Each 
conversation, both group and individual, followed a consistent series of questions, but these 
questions and the background information provided before them differed for each of the three 
rounds. 

The three rounds were widely advertised through the church e-newsletter, Sunday worship 
service announcements and group emailed/phone invitations, including sharing in advance 
background information to support the conversation and the questions that would be discussed 
in each. Other than the individual interviews conducted by Deacon volunteers, each group 
session was led by Rev. Gamm, who took notes and/or recorded the majority of the sessions to 
allow for more accurate summarization.  

The first round, held in August and September 2020, focused on questions inspired by the 
overarching question of “From where have we come?” This round engaged an estimated 76 
individuals, who attended one or more of an open (congregation-wide) online Sunday 
Symposium, a men’s fellowship (Men’s Bunch) Zoom, a women’s fellowship (Kitchen Cabinet) 
Zoom, Choir fellowship Zoom gathering and a Deacons Zoom-based meeting, followed by 
individual interviews that the Deacons conducted with about a dozen individuals (including a 
few active non-members) who were not represented in any of the prior gatherings. 
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The second round, held in October and November 2020, focused on questions that would 
provoke the congregation’s thoughts about “Where are we now?” This round engaged 63 
individuals, who attended one or more of an open (congregation-wide) online Sunday 
Symposium, a men’s fellowship (Men’s Bunch) Zoom, a women’s fellowship (Kitchen Cabinet) 
Zoom, Choir fellowship Zoom gathering, a Deacons Zoom-based meeting and individual 
interviews, again with about a dozen individuals who were not represented in any of the prior 
gatherings. There was some consistency of individuals participating in the first and second 
rounds, but not full duplication.    

The third round, held in January and February 2021, focused on discussions around the 
question “What is the mission and ministry God is calling us toward?” and included prompts to 
encourage dreaming and thoughts about the future of Trinity and its mission/ministry, as well 
as the desired qualities for a next installed pastor. This round engaged 74 individuals, and 
involved the same key groups: those who attended an open (congregation-wide) online Sunday 
Symposium, a men’s fellowship (Men’s Bunch) Zoom, a women’s (Kitchen Cabinet) fellowship 
Zoom, Choir fellowship Zoom gathering, a Deacons Zoom-based meeting, followed by individual 
phone interviews with 18 individuals who were not represented in any of the third round of 
gatherings. A special effort was made in the last round of interviews to include younger 
members/parents of children active in the congregation, since this group is viewed as especially 
important to the future of Trinity.  

Through each of these discussions, members and non-member “regulars” openly discussed 
Trinity’s strengths, areas that could use improvement and our hopes for the future of this 
congregation and the role it plays in our larger communities of faith and service.   

The insights from these discussions are included in this report. We believe it to be an accurate, 
albeit summarized, statement of where Trinity has been, where it is now and where it hopes to 
be in the future, with God’s guidance and encouragement.   

Written on behalf of the Trinity Presbyterian Church, University City, congregation by: 

Nigel Holloway, Elder 

Cathy Weinrich Smith, Deacon 

John Roman, Active Member  
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Our History 
Trinity Presbyterian Church has roots in two congregational lineages.  

The first can be traced back to the First Associate Reformed Presbyterian Church, which was 
one of the first Presbyterian churches established west of the Mississippi River. First Associate 
was founded in 1840 and was located at the corner of Broadway and Locust in the city. In 1853, 
First Associate Church was renamed First United Presbyterian Church. First United moved to 
19th and Morgan (Delmar) in 1873, then to Newstead and Enright in 1893 and finally to 
University City, just outside St. Louis, in 1920.   First United erected the current building at 6800 
Washington Avenue, which was dedicated in 1927. 

The second root comes from the Kingshighway Presbyterian Church, which had merged with 
Lucas Avenue Presbyterian Church in 1908 and was located at Cabane Avenue and 
Kingshighway.  

In 1953, these two lineages merged when Kingshighway Presbyterian Church federated with 
First United Presbyterian to become Federated First United Presbyterian Church. In 1954, the 
church acknowledged its roots in the three ancestor congregations with a new name, Trinity 
Presbyterian Church. Trinity has been located at the corner of Washington and Kingsland in 
University City for the past 67 years. 

Trinity Presbyterian Church has had a distinguished history of strong pastors. The Reverend E. 
Frye served from 1953 to 1966. The Reverend Donald Weems was installed in 1967 and served 
as pastor/senior pastor for 30 years.  

Many traditions were established during those years. The University City Fair in the Square 
subtitled “A Festival of Faiths” was started in 1973 and solidified interfaith connections 
between Jewish, Christian and other congregations in University City. Youth mission trips to the 
Southwest started in 1968. Other traditions include Maundy Thursday dinners, fellowship 
Dinners of Eight and Hanging of the Greens to decorate the church during Advent. The Food 
Pantry was established in 1979 and renamed the Winger Food Pantry in 2002 to honor its long-
term leaders, Phyllis and Bob Winger. 

The Scholin Scholarship Fund was established in 1977. Named after a youth of Trinity, Jimmy 
Scholin, who was killed in an auto accident, the fund provides scholarships to Trinity youth to 
support them in pursuing higher education, most often college or university. The fund was 
renamed the Scholin-Weems Scholarship Fund after the murder of one of Rev. Weem’s sons, 
Todd, in 1982. Over the years the fund has supported the education of scores of Trinity youth. 

Reverend Weems retired in 1997 and was succeeded by the Reverend Dan Anderson-Little, 
who was installed in 1999. The Statement of Welcome in use today was approved in 1999. The 
first decade of 2000 also was busy for Trinity. Trinity sponsored several Habitat for Humanity 
houses and helped with their construction. Trinity members organized an adult mission group 
to assist the cleanup effort in New Orleans after Hurricane Katrina in 2005, and then started a 
series of mission trips to Guatemala in 2007 under the auspices of God’s Child. Trinity has been 
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willing to try new ministries, such as Metropolitan Congregations United and the Stephen 
Ministry, even though the relationship didn’t always last long. 

Rev. Anderson-Little resigned in 2013 and was succeeded by the Reverend Johanna McCune 
Wagner who served from 2015 to 2019. One of the significant events during those years was 
the establishment of UKirk with a home at Trinity in 2015.  

Rev. Gamm is our current transitional pastor, guiding us toward calling our next installed 
pastor. Trinity became a More Light Presbyterian Church in 2020. Even through the COVID-19 
pandemic, Trinity is moving forward! 
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From Where Have We Come? 
Following is a summary of August and September conversations; Trinity’s history was provided 
prior to the gatherings. 
 
1. Trinity values a challenging and progressive theology. 

● We think about what we are doing rather than just repeating what we have been 
taught. 

● We believe we grow in faith through a faith journey. 
 

2.  Trinity is a welcoming and compassionate congregation. We are a More Light congregation. 
 
3.  Trinity values inclusivity and diversity.   

● We believe that diversity brings strength rather than division. 
● Our Statement of Welcome, approved in 1999, shows we have moved forward faster 

than some in our denomination. 
 

4.  Trinity has traditionally had a highly regarded Music Program. We have had a long series of 
accomplished music directors who lead the congregation by providing varied music offerings. 
 
5.  Trinity has an active Board of Deacons and a faithful history of connecting and supporting 
Trinity families and individuals through all stages of life. 
 
6.  Trinity has valued Christian Education for all. 

● We have a staff member dedicated to children and youth Christian Education. 
● Throughout the years we have sponsored mission trips for youth and adults. Our 

confirmation classes have regularly attended Montreat in North Carolina. 
● We have a thought-provoking Adult Education program. We seek out challenging topics 

and people outside the congregation that can help us understand issues. Trinity has a 
keen interest in interfaith relations as an Adult Education topic. 

 
7.  Trinity has active fellowship for all ages. This includes women, men and young families as 
well as Middle School and High School fellowship for youth. 
 
8.  Trinity is Mission. This includes a variety of programs: 

● Winger Food Pantry 
● The Circle (family caregivers) 
● Supporting various community groups in Ames Place (UCity subdivision where Trinity is 

located), University City and beyond 
● Supporting and housing UKirk 
● Participating in Habitat for Humanity 
● Participating in Safe Housing for the Elderly and Disabled (SHED) 
● Supporting Light for the Darkness 
● Supporting Pinwheels 
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8.  Youth programs are important, including the Scholin-Weems Scholarships, awarded annually 
to those pursuing education beyond high school. 
 
9.  Trinity values the interactions among generations. Examples include intergenerational 
retreats to Mound Ridge Retreat and Mission Center in Cook Station, Missouri in September 
and Advent bags for shut-ins, often delivered by parents with children. 
 
10. Trinity is willing to try new things, such as sponsoring Stephen ministries and joining 
Metropolitan Congregations United. Not all have succeeded, but we have been willing to give 
them a chance.  
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Where Are We Now? 
A variety of information was developed and provided as background to October and November 
conversations: 
 
Trinity Membership 
 
Trinity currently has a membership roll of about 255, but since the roll has not been reviewed 
recently, the true number is probably somewhere between 130 to 150. Trinity is aware its 
official membership number is higher than reality and needs review, which we expect to 
address after in-person worship resumes. 
 
Active participation over the past five years has been fairly steady. We have averaged four 
confirmands per year and have had one or two weddings, baptisms and families joining Trinity 
during the past five years.  
 
Trinity’s membership is approximately 60% women and 40% men. The number of children – 
infants to grade 12 – in Trinity families is around 50 and has also been fairly constant over the 
past five years. Trinity is primarily Caucasian, with about 20 members of other Ethnic or Racial 
groups. 
 
Trinity’s average Sunday attendance before COVID-19 was approximately 75 per week, plus 
children who are counted separately. This number has been steady over the past couple of 
years.  

 
Transitional Pastor Marilyn Gamm’s first service,  

shortly before the COVID-19 shift to online worship. 
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Virtual attendance through the pandemic months via live Facebook streams or views of videos 
on YouTube is around 45 per week, although this number is somewhat difficult to quantify 
exactly; the number signing in for the livestream has held relatively steady and even attracted a 
few individuals outside the St. Louis area (or outside the U.S.) who came across our virtual 
services via online means. 
 
About a third of regular Trinity members live in University City and most are within five miles of 
the church. Most of the remaining members reside further west in St. Louis County, some of 
whom have moved there from University City. A few members live in St. Louis City. However, 
Trinity for many years has not defined itself as a “neighborhood church,” but instead tends to 
attract people who are invited by current members and who are drawn to its progressive 
theology, open welcome, encouragement of thinking/questioning and emphasis on living out 
our faith through study and service.  
 
Trinity members would very much like the church to become more racially/ethnically diverse to 
better reflect our University City ministry context. Like many mainline churches, especially in 
the St. Louis area, we continue to search for ways to be more inclusive and welcoming of all 
peoples.  
 
Trinity’s proximity to Washington University also has long been a subject of conversation. A 
number of Trinity’s adult members are employed by, or have a tie to, the university, but despite 
a variety of efforts the church has rarely attracted more than a handful of Wash U students to 
Sunday worship or mission activities. Making Trinity’s building available as a meeting and 
worship space for UKirk (a Presbytery initiative focused on serving college-age students) and 
supporting UKirk through some Trinity members serving on the board or providing periodic 
meals for student participants seem to be good approaches, at least for now.   
 
Trinity Mission and Ministry 
 
Trinity reaches many through its ministry. In addition to the 75 in physical worship, we touch 
the lives of approximately 300 people weekly through the Food Pantry (described more fully 
under Church Life), Pinwheels (supportive group of transgender and non-binary children and 
youth and their parents), Light for the Darkness (a Presbytery initiative providing pastoral 
care/support for those with mental illness), UKirk (a Presbytery outreach to college students 
that typically meets at Trinity) and Fair Shares (subscription-based community 
farmer/consumer food distribution).  
 
Trinity Finances 
 
Trinity has very generous members. We had 60 pledging units in 2020 and 51 in 2021, 
compared to 75 five years ago. In 2020, Trinity’s income was $348,273 (including a CARES Act 
loan of $33,500) and expenses of $343,164. We have had a deficit in four out of the past five 
years. The money to balance the budget has come from the reserve account which was funded 
by the sale of an adjacent apartment building some years ago. The reserve account currently 
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has about $100,000 remaining.  At the current rate of expenditure, the reserve will be depleted 
in two or three years.  
 
The following graph shows the allocation of the 2020 expenditures among the various 
categories (Winger Food Pantry is excluded, but is Trinity’s largest mission effort): 
 
 

 
 
Trinity has a large endowment which supports our mission and ministry. The endowment is 
currently valued at approximately $1.5M. The vast majority of the endowment is derived from 
many years of capital and estate bequests and is considered a "restricted" fund. Congregational 
approval would be required to spend any restricted funds. Earnings from the endowment are 
considered "unrestricted" funds and are used to support the church ministry. In most years, the 
endowment contributes $80,000 to the church budget from these unrestricted funds. 
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Trinity’s Core Values 
 
Based on the transitional conversations about what the congregation values most, the 
following Word Cloud representing Trinity’s Core Values was developed, with the size of 
words/phrases reflecting their frequency of mention. This was used to encourage further 
reactions and discussion, and to serve as a foundation for difficult decision-making. 
 

 
 
 
The following are major conclusions from the “Where are we now?” conversations, coming 
from the group gatherings and individual interviews: 
 
1. There seems to be an appetite to at least have a conversation about the building and its role 
in Trinity’s future.   
 
2. Online worship has been an extraordinary success. People expressed they can get a lot out of 
the online worship. It’s not the same as being together, but it has opened our minds to many 
different possibilities. This online worship experience seems to affect everything else, including 
a discussion of whether we need a physical building of our own, with the understanding that we 
may decide to remain in it.   
 
3. It was notable, especially in the various small groups, how thoughtful the conversations 
were. Whether it be the building or anything else, there seemed to be an openness to say we’re 
evaluating; we have identities that we want to preserve but we also want to be relevant.  
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4. There is a significant desire to create closer ties within the congregation, as well as with the 
wider community.     
 
5. Driven by their deep connection to Trinity, people are contemplating these things and 
discussing what is truly important. 
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What Is the Mission and Ministry God Is Calling Us Toward? 
The following summarizes major themes discussed during the January and February 
conversations. 
 
1. Trinity and other mainline Protestant churches have experienced a gradual decline in 
attendance for more than 50 years. Making small changes, we realize, is not going to affect the 
long-term trend. A number of people talked about not being fearful of taking risks. So, if we 
really want to make a big difference, we must be bold. Just make one important change and 
then there might be a second thing to follow or a third. At the same time, Session wants to 
assure the congregation that it isn't going to make this decision without full consultation with 
members. We will, through consensus, decide on the big bold thing we’re going to try. 
 
2. We need to be very deliberate about our choice of action and to develop a clear explanation 
of why it's this thing we're going to try. 
 
3. We must not be afraid to fail. But if it doesn’t work, we must stop and consider what has 
gone wrong and try to learn from our mistakes.   
 
4. A number of people are open to considering a future that may look very different than our 
past. It seems that most people are comfortable with the concept that we will stay in our 
building, but that we won't necessarily be the primary occupants. We might seek to merge with 
other congregations, or we could invite other congregations to nest in our building, or think 
about other ways that we can use the building. These kinds of things have happened at Trinity 
in the past. There was also a suggestion to change the seating in the sanctuary, perhaps 
replacing the pews with chairs and having worship in the round. Other suggestions included 
leveraging the kitchen and the sanctuary to generate new revenue to utilize and help finance 
the maintenance of the building. The possibility of housing a preschool was another suggestion.  
 
5. We have been apart physically for a long time and we look forward to being together 
again. There is a lot of yearning for fellowship, meals together and for seeing one another. 
 
6. We frequently hear about the importance of expanding our mission. Also, the music program 
and the Winger Food Pantry are two of our beacons. Another important point is a desire for 
greater diversity of congregation and a younger congregation. But there has been little 
discussion about how to achieve this. How will Trinity’s core values reflect what all this would 
mean for our future?  
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Desirable qualities of a pastor 
 
Significant time also was devoted to defining the qualities most desired in the next installed 
pastor. Following is a list of the “top 10” as well as a Word Cloud that reflects by size the 
frequency of mentions of words/phrases. 
 
 

 

We anticipate the Pastor Nominating Committee will use these attributes to guide responses to 
the appropriate sections of the Ministry Information Form.   
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Our Church Life 
For context, the following are some of the major aspects of Trinity’s ongoing church life. More 
information is available on Trinity’s website https://trinityucity.org/  
 
Sunday Worship during the Pandemic 
 
Once Trinity Church was closed to in-person worship and fellowship in March 2020 for the 
safety and health of our members and visitors, we quickly pivoted to virtual 
worship.  Fortunately, almost all of the technology pieces were in place. We also had a former 
staff member familiar with the technology who could operate the equipment and get us going 
quickly. As a result, we did not miss a Sunday as we transitioned from live to virtual worship. 
 
The service is conducted much as before, except with the ability to augment the content with 
recorded audio and video. We distribute links to the bulletin and prayer concerns via email in 
the middle of the week and again on Saturday. We provided physical hymnals to people so they 
can follow from home. We also upload the recorded stream to YouTube after the service to 
increase its availability. 
 
The service has evolved over the months. To improve the quality of the livestreamed services, 
we added equipment paid for by a grant from the Presbytery. We included in the service 
recorded videos of greetings from members, liturgy from homebound members and virtual 
guest preachers while the Transitional Pastor is on vacation.  
 
Although the virtual service does not substitute for being physically present, it is meaningful for 
many Trinity members and friends. Many participants post messages throughout the service, 
including “passing the peace” using Facebook’s comment capability. People also appreciate that 
they can participate in worship when they are travelling. We have had very good and consistent 
virtual attendance. The service is viewed by roughly 40 to 45 people weekly either live on 
Facebook or later on Facebook or YouTube. We have not yet started planning for a return to 
physical worship as the community reaches hoped-for herd immunity, but we expect to use a 
hybrid model, with both physical and virtual worship, at least for some period of time. 
 
Session 

Under the highly capable leadership of Clerk of Session Brian Muegge, the 12-person Session 
has led Trinity through the pandemic, steering the church through the transition, while 
managing the successful shift to online worship since March 2020. Session meets twice a month 
and holds a retreat once a year which in recent times has consisted of half a day of discussion 
about broader topics related to the future of our church and its mission.  

Session Elders, who serve for three years (one-third each rotate off, with new Elders elected 
annually by the congregation), have worked very closely and productively with Transitional 
Pastor Marilyn Gamm and have benefited immeasurably from her deep, broad experience in 
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navigating toward the adventure of calling a new Pastor while continuing to guide the church 
on a variety of day-to-day matters.  

Appropriately, Session has been reading and discussing Canoeing the Mountains by Tod 
Bolsinger, to help us reimagine what effective church leadership looks like in our rapidly 
changing world. Trinity has truly entered uncharted territory, led by a Session that is prepared 
to question cherished assumptions about what it means to be a Presbyterian church in 2021 
and beyond. 

The success of online worship in terms of steady attendance and deeply meaningful content 
has shown to Trinity and its Elders that it is possible to adapt to the dramatic changes around us 
while preserving the essence of our church and its values. This has been achieved by consulting 
closely with members of the congregation and its operating committees in Zoom meetings; 
offering Sunday after-church gatherings online for fellowship, information-sharing, 
congregational meetings; and kicking off each of our three rounds of transitional conversations. 

In February, Session moved to convene a Building Visioning Task Force to help the Session 
identify options for our building that would allow us to sustainably live into our 21st Century 
Mission. The Task Force will summarize our current building utilization, assess the actual 
building needs for our congregation and mission, and identify spaces that are underutilized or 
used inefficiently. It might identify other faith communities with aligned missions that would be 
potentially interested in sharing space and resources. These communities may or may not be 
members of the PC(USA). 

The Session has also moved that the Finance Committee present to the Session three options to 
create a balanced budget effective January 1, 2023. The goal is to help the Session identify what 
changes will be required to create a financially sustainable ministry for the future. It is also an 
opportunity to identify how we could support new ministry priorities by redirecting current 
spending or gathering new sources of income. These financial proposals are due to be 
presented to the Session for consideration by July 20, 2021.  

Deacons 

Trinity has a long tradition of being a supportive congregation that pays particular attention and 
offers prayers, assistance and care for those who are hurting in mind, body and spirit.  

Although caring for others is a responsibility for all who seek to follow Christ’s example, the 
Deacons is a ministry to which a small group of Trinity members are specifically ordained and 
installed, with a focus on providing compassionate service to others. Currently, Trinity’s 
nominating committee discerns who among the congregation has special gifts in this area and 
brings four names each year before the congregation for election to rotating three-year terms, 
for a total of 12 active Deacons at any particular time.  

The Deacons meet monthly (during the pandemic, via Zoom) to update one another on 
individuals who may especially benefit from a card, a meal, an email/text, addition to the 
congregational prayer list or a visit (when safety again permits this last form of care). Lists are 
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updated monthly of both home/facility-bound members, as well as those who may have special 
needs, and these lists form the basis for discussion/updates and assignments.  

It is a great blessing that many who no longer are “active” Deacons continue to fulfill this role in 
their interactions with others; “once a Deacon, always a Deacon” is a phrase many in the 
congregation embody.  

Music Program 

The music program at Trinity is one of the glories of our worship experience and a major 
attraction for Presbyterians looking for a spiritual home in St. Louis. The music is performed by 
an adult choir, a children’s choir that typically sings on major church holidays, and a handbell 
choir that periodically plays during worship services, all under guidance of the Director of 
Music, Christian Hendricks. During in-person worship, Trinity’s acoustics are superb, with the 
choir alternating between singing at the front of the sanctuary and in the choir loft. There are 
also regular performances of contemporary songs by a small group of choir members, who play 
guitar or piano, as well as performances by individual, young soloists, including a talented 
young member of the congregation who is now a recording artist.  

The adult choir consists of 15 members, including four professional section leaders (soprano, 
alto, tenor and bass), although the choir has not been able to sing together since March 2020. 
During the pandemic, the music portion of the streamed, online service consists of piano 
performances by Mr. Hendricks, who plays a prelude and postlude and accompanies the section 
leaders, who take turns coming to church on Sundays to sing the hymns and other pieces. Choir 
members are itching to return to regular, in-person singing. The adult choir would normally 
rehearse every Thursday evening, performing an anthem and an offertory on Sundays, as well 
as leading the congregation in the hymns. 

One of the strengths of the choir has been the exceptional abilities of the amateur members, 
including an alto who was a former professional singer and a bass who composed some 
wonderful pieces of his own. Sadly, the church organ’s electrical circuits need replacing, a repair 
that has been put on hold during the pandemic, but Mr. Hendricks is an accomplished pianist 
and a composer of choral works, as well. He has been able to convey his love of music not only 
in his playing and leadership of the three choirs, but also through ambitious presentations on 
musical topics at adult education classes. 

Programs for Children and Youth  

When we held in-person worship each Sunday, younger children participated in a variety of 
activities related to the Bible, coordinated by Hannah Peters (known to the children as Miss 
Hannah), our Director of Children and Youth.  

When we return to gathering on Sundays, we will again provide childcare onsite for babies and 
toddlers. Children, ages four through fifth grade, will begin their Sunday morning in the 
sanctuary at the adult worship service with their families. After the passing of the peace and 
time up front with the pastor, they accompany Miss Hannah to Children’s Worship. Each 
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Sunday children learn about a different Bible story and participate in a variety of activities such 
as playing special games, doing crafts, sharing prayer requests or spending time in the 
children’s library. 

Middle school youth participate in a two-year confirmation program, including a variety of 
mission opportunities, events with their mentors, retreats and confirmation classes. Our 
confirmation lessons come from the Re:Form curriculum.  

Our high school youth are responsible for an annual Youth Sunday service. They also participate 
in mission trips, retreats and varied activities. 

During the pandemic, Miss Hannah has provided weekly video-based lessons for children, often 
including a story and guidance on a craft project related to the Bible story or lesson. High school 
and confirmation youth have participated in Zoom gatherings led by Miss Hannah.  

Trinity Women’s Fellowship  

Trinity has offered a variety of forms of fellowship for female members and friends of the 
congregation, for many years of hosting several “circles” that met in either the day or evening 
to support each other and to carry out a variety of mission/ministry projects.  

For the past few years, the most active group has dubbed itself the Kitchen Cabinet. It 
comprises an ever-evolving group of 12 to 20 women who typically meet monthly in a 
member’s home or (since the pandemic lockdown) via Zoom. The women check in with one 
another, discuss matters of shared interest (especially matters related to the church, but also 
topics such as a special book, movie or event), and often receive a report on those familiar to 
the group who could use special support.  

The group also regularly takes on a project; an example would be a recent decision by the 
group to arrange for a small brass plaque to be added to the regular pew location after the 
passing from this life of Trinity’s oldest active member (103-year-old Ginny Richmond).  

Trinity Men’s Fellowship 
 
The Trinity Men’s Fellowship, called the Trinity Men’s Lunch Bunch, is open to all men of the 
church, members and friends alike. The group has been meeting for more than 15 years. We 
traditionally have met once a month for lunch at an area restaurant for fellowship, to gather 
with old friends and get acquainted with new faces. We also use the occasion to learn about 
and support those who haven’t been seen recently. We have more than 20 names in our 
mailing list, but eight to 10 show up for any particular gathering. Most of the attendees are 
retired, but we encourage younger men to join us when they are able. 
 
Since the church has closed to in-person gatherings and with COVID restrictions, the Men’s 
Fellowship has been meeting weekly via Zoom. We have enjoyed each other’s company, 
commiserated about restrictions and celebrated as we got vaccinated. This fellowship has been 
very important to help us stay connected during this unprecedented challenge. We are looking 
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forward to meeting together in person, perhaps sometime this summer, at a restaurant or park, 
to restart our tradition of meeting over lunch again. 
 
The Circle (caregivers group) 

A relatively recent addition to the life of the congregation (since 2019) is a small group of 
persons, usually six to 10 individuals, who currently provide or have provided care for someone, 
often a family member (child, spouse, parent, etc.). The Circle meets monthly, currently via 
Zoom, to support one another and to provide a time for caregivers to come together to share 
stories, insights, fears, prayers and resources. 

Mission and Ministry Committee 

The Mission and Ministry Committee (MMC) helps build a wider community around Trinity’s 
vision of “celebrating diversity, working for justice and living with joy.” It does this by 
supporting the activities of five partner organizations, monitoring their progress, assisting 
where needed and spreading the good word about their achievements. The most important of 
these partner organizations is the highly successful Winger Food Pantry which is profiled 
elsewhere in this report.  

Two other partner organizations serve the psychological needs of groups in the community. 
One is Light for the Darkness, a new worshipping community of Giddings-Lovejoy Presbytery 
that is committed to the pastoral care of persons with mental illness. The other is Pinwheels, 
which supports families that include gender-fluid children and youths. Pinwheels is the St Louis 
branch of the Chicago Pinwheels program launched in 2017 to provide a safe space for 
transgender and non-binary young people to share their experiences and thoughts with their 
peers.  

Another new worshipping community under the MMC’s wing is UKirk, dedicated to the pastoral 
care of Presbyterian students at nearby Washington University, Saint Louis University and other 
area colleges/universities. 

Trinity’s Session, with the full support of the Mission and Ministry Committee, voted in 2020 to 
join the More Light Presbyterians group as a member church. The mission statement of More 
Light Presbyterians is “Following the risen Christ, and seeking to make the Church a true 
community of hospitality, the mission of More Light Presbyterians is to work for the full 
participation of lesbian, gay, bisexual, transgender, queer, intersex, and asexual (LGBTQIA+) 
people in the life, ministry and witness of the Presbyterian Church (USA) and in society.” We are 
exploring all the ways that joining the MLP furthers Trinity’s long-standing commitment to full 
inclusion in the body of Christ for all who profess faith in Jesus, regardless of human condition. 

Adult Education 

On Sundays after worship or at other times of the week, members of our congregation gather 
to explore topics ranging from the Bible to literature to social justice issues. We often hold a 
Summer Seminar to study one book in depth with discussions led by a variety of members. For 
example, we have studied Voltaire’s Candide and Turgenev’s Fathers and Sons in recent years.  
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Other recent adult education presentations (with the most recent ones conducted via Zoom) 
include:  

● Trinity member Dr. Rachel Presti, who has been leading COVID vaccine research at 
Washington University for many months. 

● The honorable Terry Crow, Mayor of University City and a friend of many at Trinity, 
talking about the role of churches in the University City Loop. 

● An introduction to hymns…their whys and wherefores, led by Trinity Director of Music 
Christian Hendricks. 

● A multi-week series on Ibram X. Kendi’s bestseller How To Be an Antiracist led by Trinity 
member Steven Crumb. 

Trinity’s congregation comprises people with many different vocations and intellectual 
interests, including art, science, medicine, music, business, education, social work and the 
humanities. Our adult education sessions reflect those varied interests. 

Winger Food Pantry 
 
The Winger Food Pantry was founded in 1980 at Trinity Presbyterian Church to help 
supplement the needs of hungry people in the St. Louis area and is currently the largest local 
mission activity for Trinity. The pantry is named for Bob and Phyllis Winger, long-time (now 
deceased) members at Trinity, to acknowledge their dedication to the pantry as they spent 
countless hours providing food to local families.   
 

 
Pantry volunteers bagging food in 2019. 
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We don’t restrict clients to a specific area and, as a consequence, our clients come to us from 
throughout the St. Louis region. Forty-six different Zip codes are represented, although almost a 
third of our clients live in University City. In 2020 we served 327 different clients with 889 total 
family members. We averaged about 100 clients per month. For most it is a short-term need, as 
55% of our clients showed up only once or twice during the year.  
 
Clients are allowed to receive food from the pantry once a calendar month. We provide two 
large grocery bags of non-perishable food plus bread from Operation Food Search (OFS) and St. 
Louis Bread Co./Panera. We also supply meat, dairy, fruit and produce from OFS. We receive 
other fresh food donations from Fair Shares. We operate a clothes pantry where we provide 
lightly used clothing and shoes. The Food Pantry participates in the Commodity Supplemental 
Food Program (CSFP), a program of the state of Missouri to provide boxes of mostly non-
perishable food monthly for older citizens who are below a certain income level. The highlight 
of the pantry year is our Turkey Day, where we give out a hundred 10-to-13-pound turkeys to 
our clients prior to Thanksgiving. 
 
The pantry relies on its volunteers. There are more than 35 Trinity volunteers participating, 
including those who purchase food from Schnucks supermarket chain, bag food weekly, 
manage the CSFP program, pick up and process donated food from Operation Food Search and 
St. Louis Bread Co., produce reports for agencies and distribute food to clients weekly. We 
additionally appreciate the help of Trinity youth, a local Girl Scout Troop, a neighborhood high 
school student and a Washington University student. 
 

 
Each client receives seasonal fresh food in addition to non-perishable goods.  
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The Food Pantry started 2020 with a balance of $6,380.  During 2020 we had donations and 
memorial gifts of $37,704 and expenses amounting to $19,020. Donations come from Trinity 
members and friends directed to the Food Pantry. We also were awarded two COVID Food 
Grants from the St. Louis Area Food Bank totaling $950 and a Hunger Program Grant from the 
Presbytery of $500. The Food Pantry participated in a Grant Writing workshop through the 
University of Missouri for which we received a grant of $1,200. As a result we ended the year 
with a balance of $26,264. We also receive monthly food donations from First Presbyterian 
Church, located nearby. We receive donations of socks from Bombas and light bulbs from 
Ameren which we distribute to clients with their food.   
 
2020 was a momentous year and we quickly adjusted our operations to accommodate the 
closing of the church building because of the pandemic. We have been able to keep the pantry 
open at our regular time on Wednesday afternoons but switched to a drive-thru model, loading 
food into client cars from the back church kitchen door.  
 
We minimized the number of volunteers in the church, required masks for both volunteers and 
clients, wore gloves and practiced social distancing. We have put our clothes pantry on hold 
since we can’t allow clients into the building. We are now planning for a return to our more 
traditional service model, which we hope will be later this year. 
 

 
Pantry volunteers loading food into a client’s car during the pandemic.  
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Concluding Statement 
 
The leadership of Trinity Presbyterian Church in University City, Missouri, has worked diligently  
to listen, discuss and discern feedback from members and participants. We hope that the 
conclusions expressed in these findings will be used by the Pastor Nominating Committee to 
help focus its search for our next called and installed pastor, and by the congregation to 
engender renewed passion to move the church forward in our ministry in the years to come. 
 
Building on the examples of our past ministers and lay leaders, we are a church that is mission-
focused, values social justice, and welcomes all, whatever their worldly human condition. 
Trinity benefits especially from a very dedicated group of members and friends that assist all of 
us in living out our calling to be Christ’s hands and feet in the world. 
 
We are an active church centered in mission and compassion. We are blessed with a rich 
history that has provided us with a strong foundation on which to revitalize our growth, and we 
look forward to new challenges in the coming years, with God’s guidance.  
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Financials Detail 

 


